
© JUNE 2022                                                                                                                                                                                  PAGE  1 

 

Acronym: ACL RR    
Year Chartered: 1889    

Year Line Operational: 1900  
Year Service Ended: 1967    

1900 - Acquired the Eutawville 
Railroad. 
1900 - Acquired the Bishopville 
Railroad. 
1900 - Acquired the Atlantic Coast 
Line Railroad of South Carolina. 
1900 - Acquired the Ashley River 
Railroad. 
1901 - Acquired the Northwestern 
Railroad of South Carolina. 
1902 - Acquired the Green Pond, 
Walterborough & Branchville Rail-
road.   
1902 - Acquired the Charleston & 
Savannah Railway. 
1902 - Acquired the Bamberg, Er-
hardt & Walterboro Railroad. 
1910s - Acquired the Bennettsville 
& Cheraw Railroad.  
1922 - Acquired the Rockingham 
Railroad. 
1940 - Acquired the Columbia, 
Newberry & Laurens Railroad. 
1967 - Merged with the Seaboard 
Air Line Railroad to form 
the Seaboard Coast Line Railroad.  

 As long as railroads were purely 
local affairs, each locality might char-
ter and run its own. The moment 
any through traffic grew up, this was 
found to be a wasteful way of doing 

business. If they changed cars at eve-
ry point of junction, the expenses 
were vastly increased. If they did not 
change cars, there was still an awk-
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Wanted—Articles for the Carolina Conductor 
 Submit an article of 200 words or more with some photos and captions and see them in print. Every one of us 
has some unique railroad experience that would make interesting reading for our membership . Your editor 
always needs more contributions of railway history and news.  

“Not sure why I started this but it was slow at the 

museum. Dang those pieces were small.” This and 

many other items were on sale at Train Day. 

As you can see there were many things for the youngsters to do. 
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wardness of dividing respon-
sibility, and the evil of hav-
ing two separate organiza-
tions where one would do 
the work better. 
 It was inevitable, there-
fore, with the development 
of railroads as the chief 
means of transportation, that 
the separate lines serving the 
Atlantic seaboard should be 
forced into a closer relation-
ship with each other. The 
more important the individ-
ual roads became and the 
heavier the traffic, the closer 
the relationship. 
 The Atlantic Coast Line 
Railroad was the result of 
the consolidation of more 
than a hundred railroads 
stretching along the south-
ern Atlantic coast from 
Richmond, VA, to Fort My-
ers, FL. The period of con-
solidation came later than 
most other railroad systems 
further north, primarily due 
to the retarding influence of 
the U.S. Civil War soon fol-
lowed by the Panic of 1873. 
 The main period of railroad 
consolidation in the South was in 
the decade following the Panic of 
1893. This is roughly forty years 
later than the beginning of the con-
solidation of the New York Central 
lines. The roads in the South most 
comparable with the Atlantic Coast 
Line Railroad are Southern Railway 
and the Seaboard Air Line Railway, 
chartered in 1894 and 1900 respec-
tively. They are each the result of a 
series of integrations and consoli-
dations very similar to that which 
took place with the Atlantic Coast 
Line Railroad described herein. 

 On April 29, 1889, the Ameri-
can Improvement & Construction 
Company was chartered under the 
laws of Connecticut, and this new 
company was "given power and 
was authorized to acquire, build, 
own, sell, convey, equip, lease or 
maintain and operate by steam of 
other power, any railroad, street 
railway, tramway, telegraph lines, 
telephone lines, water works, ca-
nals, bridges, steamship or steam-
boat lines, boats and vessels of all 
kinds, and the appurtenances there-
of." The original capital of the 
company was $500,000, divided 

into $50 shares and the 
maximum capitalization 
was $10,000,000. By an 
amendment passed on 
June 22, 1889, the maxi-
mum capitalization pos-
sible was increased to 
$30,000,000. 
 After four years, this 
"holding company" 
changed its name to the 
Atlantic Coast Line 
Company by an act of 
May 5, 1893. Its shares 
of stock were then 
made to $100 instead of 
$50. An additional right 
granted at this time is of 
particular interest, 
bringing the company 
within the scope of the 
present history; namely, 
the power "to hold or 
acquire or otherwise get 
possession of shares of 
stock in other corpora-
tions, bonds, securities, 
obligations, and to 
transfer, sell, or other-
wise dispose of such 
obligations." 

 By exercise of this power, the 
company secured the majority of 
the stock of many railroads, includ-
ing that of the Atlantic Coast Line 
Railroad Company itself, which it 
retained until 1914. In 1914, this 
holding company gave up control-
ling interest in the railroad but con-
tinued to hold much of its stock. 
 In 1898, the Richmond & Pe-
tersburg Railroad, chartered in 
1836 and only twenty-two (22) 
miles in length, acquired the Pe-
tersburg Railroad, a longer and less 
prosperous neighbor, and the mer-
ger created the Atlantic Coast Line 

Continued on Page 4 - ACL 
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Railroad of Virginia. This in turn, 
in 1900, acquired a system of roads 
of greater mileage than itself, the 
Atlantic Coast Line Railroad of 
South Carolina, the Wilmington & 
Weldon Railroad, and the Norfolk 
& Carolina Railroad, and was re-
chartered as the Atlantic Coast 
Line Railroad Company. 
 The Atlantic Coast Line Rail-
road of South Carolina had been 
incorporated on March 5, 1897, as 
a consolidation of five railroads - 
the Wilmington, Columbia & Au-
gusta Railroad, the Northeastern 
Railroad of South Carolina, the 
Cheraw & Darlington Railroad, the 
Manchester & Augusta Railroad, 
and the Florence Railroad. The At-
lantic Coast Line Railroad of South 
Carolina was absorbed into the At-
lantic Coast Line Railroad of Vir-
ginia on April 21, 1900. 
 The absorbing road, the Atlan-
tic Coast Line Railroad of Virginia, 
though less than a hundred miles 
long, acquired over 1,500 miles of 
line. The stock per mile of the pur-
chasing company was greater than 
that of any of the other roads. Alt-
hough its bonded debt per mile 
was almost twice that of any other, 
its earning power was also double. 
 Farther south, the Savannah, 
Florida & Western Railroad devel-
oped from a large number of un-
successful roads into a successful 
system created by Henry B. Plant 
and named the Plant System, which 
was purchased outright by the At-
lantic Coast Line Railroad Compa-
ny in April of 1902. This acquisi-
tion provided an additional 1,665 
miles of road to the young Atlantic 
Coast Line Railroad, doubling its 
size within two years. 
 The last important acquisition in 

the early days was that of the ma-
jority of the stock of the Louisville 
& Nashville Railroad. Control of 
this system, secured by accident 
rather than by design, proved prof-
itable. Neither the original parent 
company nor any of its successors 
had ever undergone a reorganiza-
tion. The Atlantic Coast Line Rail-
road made great profits on its L&N 
stock, but never attempted to get 
involved in the day-to-day opera-
tions of the railroad. 
 When physical connections 
were made, gaps closed, and the 
gauges standardized, through trains 
were possible. Although originally 
constructed for local purposes, the 
various lines developed into a con-
tinuous system and became the 
main thoroughfare of north-south 
travel, thus entering into competi-
tion with many steamship compa-
nies. Only when acting as a unit 
could the roads successfully meet 
this competition. 
 The consolidation of the many 
previously-independent railroads 
into one large railroad has had 
many challenges not fully recog-

nized at the founding of the Atlan-
tic Coast Line Railroad in 1900. 
Each of the six states that the road 
ran through had totally different 
laws with respect to property taxa-
tion, and they had different regula-
tions on rates to be charged for 
freight and passengers. With the 
formation of the Interstate Com-
merce Commission by the Federal 
government in 1887 added new 
twists. 
 The states frequently require 
safety appliances which are forbid-
den by Federal authorities. One law 
and one set of rules govern liability 
for employees injured while en-
gaged in interstate commerce and 
as many laws and rules as there are 
states, when the employee is en-
gaged in intrastate commerce. 
 The Atlantic Coast Line Rail-
road of the early twentieth century 
was also in the anomalous position 
of being unable to run its trains 
from one state into another state 
without violating one or more laws. 
This situation came about largely 
from regulations in one state which 
required certain additions to equip-

Continued from Page 3 - ACL 
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ment, while in other states the use 
of this equipment was forbidden. 
It was evidently impossible, for 
example, to obey the laws of two 
states when one required cinder 
deflectors, screens, and cuspidors, 
and the adjacent state forbid the 
use of these; or when one kind of 
headlight was demanded by one 
state and forbidden by another. 

Excerpted from 
"A History of the Atlantic 

Coast Line Railroad" 
by Howard Douglas Dozier, 1918 

 The Atlantic Coast Line Rail-
road was formally established in 
1889. The Atlantic Coast Line 
consolidated the operations of 
more than 100 separate small rail-
road companies that stretched 
along the coast of the Atlantic 
Ocean, from Virginia to south 
Florida and westward into Georgia 
and Alabama. By 1950, the Atlan-
tic Coast Line possessed more 
than 5,500 miles of rail. 
 The oldest constituent railroad 
to become part of the Atlantic 
Coast Line was the Petersburg 
Railroad. The Petersburg Railroad 
was chartered by the Virginia 
General Assembly on February 10, 
1830, and it opened for operation 
in 1833. The Petersburg Railroad 
connected Petersburg, VA to Wel-
don, NC, which had the effect of 

increasing trade between Peters-
burg and North Carolina's Roa-
noke River country. 
 The second constituent railroad 
that was later integrated into the 
Atlantic Coast Line was the Rich-
mond and Petersburg Railroad. 
The Richmond and Petersburg 
Railroad, chartered on March 14, 
1836, built a rail network that con-
nected Richmond, VA to Peters-
burg, VA, effectively connecting 
the James and Appomattox Riv-
ers. The Richmond & Petersburg 
Railroad is considered the 
"corporate progenitor" of the At-
lantic Coast Line because the At-
lantic Coast Line operated under 
the Richmond & Petersburg's 
charter until May 13, 1946. After 
May 1946, the Atlantic Coast Line 
conformed with general corporate 
laws of Virginia. 
 The third ancestor on the At-
lantic Coast Line's genealogical 
chart was the Wilmington & Wel-
don Railroad. On March 7, 1840, 
the Wilmington & Weldon opened 
a 161-mile-long track from Wil-
mington, NC, to Weldon, NC. 
This stretch of track represented 
the longest continuous railroad 
line in the world at that time. The 
Wilmington & Weldon is consid-
ered the parent company of the 
Atlantic Coast Line because it was 
used as the new company's admin-
istrative headquarters when the 
Atlantic Coast Line was formally 
established. Although the Atlantic 
Coast Line operated under the 
Richmond & Petersburg Rail-
road's charter, the Wilmington & 
Weldon Railroad became the 
holding company that operated 
the rail network. 
 During the 1840s and 1850s, 
railroad companies experienced 

unprecedented growth and they 
enjoyed tremendous economic 
success. By the time of the Ameri-
can Civil War, rail had displaced 
water as the primary means of 
transportation in America. How-
ever, during the final two years of 
the Civil War, Federal forces sabo-
taged railroads throughout the 
South; they destroyed bridges, wa-
ter stations, and railroad cars. 
Southern rails deteriorated and fell 
into a state of disrepair during the 
late-1860s. 
 In 1869, a group of Baltimore 
capitalists purchased several small 
railroad companies scattered 
throughout North Carolina, South 
Carolina, and Virginia such as the 
Petersburg Railroad, the Rich-
mond & Petersburg Railroad, and 
the Wilmington & Weldon Rail-
road. The new owners allowed the 
various railroad companies to re-
tain their previous names; yet 
these railroad companies remained 
independent in name only. The 
new owners unified these railroad 
companies under one manage-
ment and established the Wilming-
ton & Weldon Railroad as the ad-
ministrative center for this new 
railroad network. 
 Throughout the 1870s and 
1880s the Wilmington & Weldon 
Railroad closely managed the vari-

Continued on Page 6 - ACL 
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ACL ventilated box cars were used to 
transport Florida watermelons. 
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ous companies in the network, be-
ginning the difficult process of in-
tegration and consolidation. In 
1886, for example, the Wilmington 
& Weldon Railroad ordered all af-
filiated companies to change their 
track gauge to a standard 4' 8.5" 
width. In addition, all trains and 
cars were rewheeled. The Wil-
mington & Weldon complet-
ed the process of assimila-
tion in 1889, when they 
formally establ ished 
themselves as the holding 
company for all affiliated 
lines and they officially 
changed their name to the 
"Atlantic Coast Line Rail-
road." 
 The Atlantic Coast Line contin-
ued to acquire smaller railroad 
companies throughout the late 
nineteenth and early twentieth cen-
turies. Between 1898 and 1902, for 
example, the Atlantic Coast Line 
took over all local railroads in 
South Carolina and Virginia. Fur-
ther, in November 1902, the Atlan-
tic Coast Line bought the majority 
of stock in the Louisville & Nash-
ville Railroad Company, the West-
ern Railway of Alabama, and the 
Atlanta & West Point Railroad 
Company. In 1924, the Atlantic 
Coast Line signed a 999-year lease 
to operate all rails owned by the 
Clinchfield & Ohio Railway and, in 
1927, they acquired the majority of 
common stock of the Atlanta, Bir-
mingham, & Coast Railroad Com-
pany. All these companies were 
immediately integrated into the 
Atlantic Coast Line network. 
 On 1 July 1967, the Atlantic 
Coast Line Railroad and the Sea-
board Air Line combined their re-

sources to form the Seaboard 
Coast Line Railroad. The Seaboard 
Coast Line possessed assets of $1.2 
billion and 9,629 route miles in 
North Carolina, South Carolina, 
Virginia, Florida, Georgia, Tennes-
see, and Alabama; among contem-

porary railroad compa-
nies, the Seaboard 

Coast Line 
ranked eighth 

in mileage and ninth in both assets 
and revenues. 
 The final phase of consolidation 
occurred on 1 July 1986 when 
Seaboard merged with Chessie 
System Railroads to form CSX 
Transportation. 

Continued from Page 5 - ACL 

1937 

After the ACL-SBD merger the ACL paint scheme was adopted by the SCL. 
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  ACL #1625 at Florence, SC in 1948. Courtesy of C. Myers. 

   Early diesels were painted this beautiful purple and silver paint 
scheme. Later the paint scheme was simplified to black with yellow 

stripes.    

ACL timetable cover from 1902. Courtesy C. Myers. 
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Check out the CRHA: 
www.hubcityrrmuseum.org/carolina-railroad-

heritage-association 
www.facebook.com/groups/crhainc/ 

Check out the HCRRM:  
www.hubcityrrmuseum.org 

www.facebook.com/hubcityrrmuseum/ 
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ACL #874 an EMD FP-7 passenger diesel parked in Spartanburg. Courtesy C. Myers. 

ACL #249 an EMD GP-7. 

ACL #70 ex-US Army 65 tonner. 


